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HELLO.
Strategy. Management. Operations.

R G  C O N S U L T I N G   — N A I R O B I ,  K E N Y A

Whether you are setting up your first business or 

streamlining your supply chain — welcome to your 

dedicated support system.

At RG Consulting, we provide end-to-end guidance to simplify complexity, 

optimise your workflows, and build a foundation for sustainable success. This 

profile tells you who we are, what we do, how we work, and why it matters.

Results-Driven Kenya-Rooted Globally Proven
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About Us.
RG Consulting is a dynamic management consultancy based in 

Kenya, dedicated to fostering business excellence and sustainable 

growth across diverse sectors.

With a deep understanding of local market dynamics and global best 

practices, we empower organizations to navigate complex challenges 

and seize new opportunities.

Our expertise lies in transforming businesses through strategic 

guidance, operational excellence, and the development of high-

performing leadership teams.

RG Consulting targets medium to large tier organizations and 

manufacturers seeking to manage change effectively, deliver turn 

around in operational excellence, unconstrain their supply chains, 

while developing their people and leaders through these best 

practices..



RG CONSULTING

04

About Us.
What we do.

RG Consulting offers management consultancy services to organizations both in 

Kenya and the East Africa region, with a specific focus on operational excellence 

and supply chain solutions. These solutions are anchored on people and leadership 

development in order to guarantee sustainable success.

How we do it.

RG Consulting is all about intentional collaboration. We cultivate teamwork both 

internally and externally that ensures delivery of sustainable solutions. Our 

approach is not generic – it is tailored to suit each organization's needs. We walk 

with you from problem definition and diagnosis to problem resolution and control.

Why we do it.

RG Consulting is passionate about unlocking organizations’ full potential. From 

resolving execution, operational and supply chain inefficiencies, to relevant 

leadership development, we are invested in transforming daily challenges to daily 

wins that guarantee scalable long-term success. Simply put, RG Consulting is here 

to consistently win with you.
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M I S S I O N

Mission

To deliver tailored, results-oriented consulting services that 

enable our clients to embed world-class strategies, establish 

robust operations, manage change effectively, and cultivate 

high-performing leadership teams.

V I S I O N

Vision

To be the leading management consultancy in Kenya, 

recognised for impactful solutions that drive organisational 

success and contribute to the economic prosperity of the 

region.
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O U R  S E R V I C E S

A Comprehensive

Suite of Services.
RG Consulting supports businesses at every stage of their lifecycle — from inception 

through to sustained operational excellence. Five integrated practice areas. One 

focused partner.

Change Management

Operational Excellence

Manufacturing Supply Chain

Governance
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S E R V I C E  A R E A  0 1

Organisational Change

& Transitions

In today's rapidly evolving business landscape, effective change management is the difference between surviving and thriving. We guide 

organisations through significant transitions — from digital transformation to structural restructuring — minimising disruption and maximising 

adoption.

Operational Redesign

Building new operational blueprints that 

eliminate inefficiencies and position your 

organisation for the next phase of growth.

Digital Transformation

Guiding teams from legacy systems to 

scalable, modern digital operations — with 

people and culture at the centre of every 

transition.

Restructuring & Resource Optimisation

Right-sizing structures, clarifying 

accountability, and aligning resources to 

strategic priorities without losing momentum.
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S E R V I C E  A R E A  0 2

Operational Excellence
World-class operations are not accidental. We identify the gap between where your organisation stands today and 

where best-in-class looks like — then build the precise path to close it.

Efficiency Improvement

Streamlining workflows and optimising resources to minimise 

waste, lower operational costs, drive top-line growth, and build a 

highly competitive foundation.

Continuous Improvement Culture

Embedding an organisation-wide mindset of incremental progress 

— transforming processes, systems, and people to ensure 

compounding innovation and resilience.
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S E R V I C E  A R E A  0 3

Governance
Sustainable organisations are governed with intention. We embed the structures, standards, and accountability systems that protect people, planet, 

and performance — across every pillar.

Health

Prioritising 

workforce physical 

and mental well-

being to cultivate 

resilient, high-

performing teams.

Safety

Implementing strict 

workplace standards 

and proactive risk 

mitigation to protect 

employees and 

prevent disruptions.

Environment

Minimising 

ecological footprint 

through responsible 

resource 

management and 

sustainable 

practices.

Sustainability

Integrating 

economic, social, 

and environmental 

responsibility into 

core strategy for 

long-term 

profitability.

Quality

Enforcing strict 

assurance standards 

so products and 

services consistently 

exceed customer 

expectations.

Audit & 
Compliance

Adhering to legal and 

industry regulations 

to mitigate risk and 

maintain deep 

stakeholder 

confidence.
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S E R V I C E  A R E A  0 4

Manufacturing
From engineering to output — we help manufacturing operations achieve the reliability, efficiency, and cost 

performance that competitive markets demand.

1

Engineering

Designing and maintaining robust 

technical systems and physical 

assets to guarantee maximum 

reliability and production 

excellence at every shift.

2

Project Management

Delivering capital upgrades and 

expansions on time and within 

budget — accelerating scale 

while minimising financial 

exposure.

3

Production

Transforming raw materials into 

high-quality finished products 

reliably, satisfying market 

demand and fuelling steady, 

predictable revenue.

4

Process Optimization

Analysing production data to 

eliminate bottlenecks, minimise 

yield losses, and systematically 

lower manufacturing costs to 

boost profitability.
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S E R V I C E  A R E A  0 5

Supply Chain
Resilient supply chains don't happen by accident. We design and optimise end-to-end supply ecosystems that absorb shocks, satisfy 

customers, and keep your business moving.

Sales & Operational Support

Synchronising commercial demand with 

operational capacity to eliminate bottlenecks, 

maximise customer satisfaction, and drive 

efficient, scalable growth.

Inventory Management

Balancing stock levels to fulfil market demand 

seamlessly while optimising working capital, 

maximising cash flow, and minimising supply 

chain shocks.

Vendor & Supplier Management

Building strategic supplier relationships with 

robust performance frameworks that reduce 

dependency risk and ensure consistent quality 

at competitive cost.
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O U R  D I F F E R E N C E

Why RG Consulting?

20+

Kenya

First.

Context-Driven, Not Template-Driven

End-to-End Accountability

Cross-Functional Depth

Built for Kenya. Ready for Africa.



CONTACT US.
Let's build something that lasts.

P H O N E

+254 721 496248

E M A I L

info@richgateconsulting.com

W E B

www.richgateconsulting.com

A D D R E S S

Nairobi, Kenya
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